Seattle Youth Commission
Mggeting Igenda

Thursday, Dec. 17, 2009 4-6pm

MEETING GOALS:

e Commissioners will discuss how YCMs went

e Commissioners will share best and worst practices

e Members will be introduced to city budge and Dwight Dively, Director of
Finance

I. Call to order (4:00 - 4:15)
1. Review Agenda for the day (written on large poster paper)
2. Attendance
3. Refreshments (Cambodian Cuisine)
e Housekeeping - Biographies, Photo Releases

Il. Presentation (4:15- 5:00)
1. Introduction of our speaker: Lucas Smith
2. Dwight Dively - Director of Dept. of Finance
3. Question/ Answers

I11. BREAK (5:00 - 5:05)
IV. Team Building Activity (5:05 - 5:15)

V. Group Discussion
1. YCM Surveys
2. Debrief Comm. Mtg.
3. Best & Worst Practices
4. Neighborhood Group Recognitions
5. What'’s Next?

V1. Unstructured Discussion (5:50 - 6:00)
1. NUSA Meeting with 4 SYC invitees

Next meeting: Thurs Jan. 7th, 2009 4:00 to 6:00 pm

“Why not go out on a limb? That’s where the fruit is.”
- Will Rogers

Questions contact:
Andres Mantilla, Department of Neighborhoods andres.mantilla@seattle.gov O: 233.3868  M: 255.0408

Jenny Frankl, Seattle Youth Commission Coordinator jenny.frankl@seattle.gov 0:733-9588 M: 979-2266




